	Campus Organizing & Responsible Activism 

	Time needed:
	45-55 Minutes

	Materials
	Scenarios, Worksheets, Tear-chart paper

	Facilitators:
	

	Notes:
	


A) Groups: Divide the group into small groups of approximately 4-5 people per group, giving each group a different scenario of an incident on/near campus for which they might need to organize a response.  Suggest one scenario for all groups.  Suggest the attached that I created for a class – could just change the Asian American student to LGBT??
B) Scenario: Suggest the attached that I created for a class
C) Instructions: Give each group 15-20 minutes to prepare answers to worksheet questions, given the scenario they are working on.  Move around the room to check-in with each group and to help answer questions as they come up. Also have attached questions for the above scenario – if you like it let me know.
Worksheet/Tear-chart Questions:

· Vision and Context:

· What kind of change needs to happen?  ...culturally? structurally? Academically? Programmatically?

· When to ask forgiveness and when to ask permission?
· Create actions based on strategic plan which is a living, breathing document – must be willing to change with situations as they arise.  
· Must achieve group consensus – toughest part of activism

· Creation of consistent, clear, concise talking points

· Create common message, one spokesperson to media for the group
· Constituents:

· Who are your constituents (those for whom you are working to make change)?  
· What are their concerns?  How will you find out?  
· What if your constituents disagree?

· Community of support:

· Who might be your allies and supporters? ... Student groups, administrators, faculty in which departments, 

· Resistance

· What kinds of resistance do you think you might encounter?

· How will you protect the dignity and rights of those who do not support you?

· Communication and Media:

· How will you get your message across to other people on/near campus? …student groups, departments, administrators, alumni, etc.
· If necessary, how will you involve the media?
· Specific Events/Actions:

· Intended outcomes?

· Details (???)

D) Group Report-outs (10-15 minutes): For each group, in turn, ask a volunteer to share 
1) the group’s scenario
2) answers to their worksheet questions/tear-chart content
3) questions they were unable to answer (invite students from other groups to help answer questions as they arise)
E) Debrief Questions (if needed):

1) What was it like working on this project?

2) If there are things other groups came up with that you learned from, what were they?
3) What are some things that make you nervous or intimidate you when it comes to organizing and activism, and why?
4) How will you take care of your personal health and energy, as well as maintain academic success if organizing and activism require a lot of time and energy? 
Case Study

LGBT Leadership Retreat

Campus Organizing and Responsible Activism

Name
January, 2006

The incident began when a 21-year-old Mid-State University student allegedly urinated from a second-floor balcony on two “out” lesbian students, one African-American and one White/Caucasian walking hand-in-hand down Beaver Ave. on Saturday evening. After the couple asked why they were being urinated on, the “suspect” and another student reportedly began to use heterosexist and racist slurs disparaging the couple’s queer and Black heritage. The situation escalated, according to a police report, when at least one student began throwing items, which the couple suspected were eggs, at the couple.  One of the students was immediately taken into custody. The other student who urinated on the couple, barricaded himself in the apartment, which the police could not enter without a warrant.  However, the identity of the student is known.

City police Lt. John Reebok classified the crime as ethnic intimidation, or verbal or physical attack against a person of another race or gender. Reebok said ethnic intimidation is a felony and carries a maximum penalty of four years in jail. The suspects could also be charged with assault, and one of the suspects could face a charge of indecent exposure, which would require him to register as a sex offender.

Bob Nike, director of the Office of Student Conflict Resolution, said he could not comment on whether OSCR was handling the case. However, he said crimes involving ethnic intimidation do not only break city law, but also violate the University’s code of conduct. The conduct also violates the University’s non-discrimination policy and the Penn State Principles.  Violation of this code of conduct has a range of consequences from a formal reprimand to expulsion from the University.

Sgt. Angela Converse of the City police said the victims will likely prosecute. The police report also included a statement from an independent witness — an employee at a parking structure on Beaver Ave — who said she saw the men assault the couple. The incident has galvanized members of the LGBTQA and African American communities. John Lee, president of an LGBTQA student group said he was appalled and shocked that a fellow University student could be demeaned in public. But he said he has experienced similar bias from fellow students, who he said were drunk when the incident occurred. While walking down College Ave. Street, Lee said a group of students yelled, “Faggot Go Home.” Black Student Association President JaVita Ross said that she has also faced discrimination at the University. While using a public restroom at Good Time Charley’s, Ross said she was referred to as “Black Beauty” and “Nigger Whore”.
The United Student Association - an umbrella group for underserved student groups on campus — are meeting to plan their response to the incident.

You are part of a task force that was created to address the situation described in the case study. Your group is representative of the following positions:

· Residence Hall Coordinator 

· Director of Student Services

· Director of Judicial Affairs

· VP for Student Engagement
· Director of the Office of Student Conflict Resolution
· State College Police Officer

· John Lee

· JaVita Ross

· Student victim

Questions:

How do you respond to the situation from your respective positions?

