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Introduction:

Since 2002, UCR has hosted a Winter Student Retreat for LGBT-identified students. Affectionately known as “Snow Camp,” the retreat has been a highly successful event that develops community, leadership, and social justice awareness for our students. This [ReadMeFirstRetreat] document includes notes on the purpose, planning, and lessons learned from the Retreat.

Seriously, read this document first. It will help you make sense of the many other documents included as resources on this CD-ROM, as well as provide helpful hints as you develop your own leadership retreat model.

Supporting Documents:

1. Retreat Activity Notes for Facilitators [RetreatActivityNotes08.doc]
Includes the Facilitators’ detailed agenda and notes on all activities.

2. Retreat Publicity Flyer [RetreatFlyer.ppt]
A publicity flyer posted around campus.

3. Web Publicity Info [WebPublicity.doc]
Text from our web page for the Retreat.

4. Camper Application Questions [CamperAppQs08]
Questions from the online Retreat application form.

5. Camper Application Info [CamperAppInfo08.doc]
Anonymous results from 2008 UCR Retreat applicants.

6. Pre-Retreat Info [Pre-RetreatInfo08.doc]
Info sent to all students accepted to be Retreat participants.

7. Campers Paperwork Checklist [CampersChecklist08.doc]
Checklist of items required of all students to confirm participation.

8. Emergency Info Form [EmergencyInfoForm08.doc]
An emergency contact form, including medical info.

9. Retreat Liability Waiver [WaiverReteat08.doc]
A waiver required for official University events.

10. Retreat Evaluation Form [RetreatEvaluation08.doc]
An evaluation form given to all students the final day of the Retreat.

“FolderRetreat08” – These documents were included in Camper Folders.

1. Winter Student Retreat Agenda [SnowCampAgenda08.doc]

2. Snow Camp Participants List [Campers08.doc]

3. Speak Your Truth With Care Handout [SpeakTruth.doc]

4. Retreat Expectations Questions [ExpectationQs.doc]

5. Responding To Triggers Handout [Triggers.doc]

6. Diagram of Sex, Gender, and Sexuality Handout [Continuum.pdf]

7. Ally Action Continuum Handout [AllyActionContinuum.doc]

8. Combating Isms Handout [CombatingIsms.doc]

9. Individual Action Worksheet [ActionWksht.doc]

10. LGBTRC Winter/Spring Planning Calendar [CalendarLGBTWS08.doc]

11. Terminology Handout [Terminology08.pdf]

Retreat History

UCR students attended an intercampus retreat in March 2001 with USC, Cal Poly Pomona, Riverside Community College, and Cal State San Bernardino. USC generously invited other campuses to be part of their tradition, "Generation Q." In January 2002, UCR began our own tradition with our first "snow camp" retreat.
Learning Objectives

The theme of the Retreat is “Community Building Through a Social Justice Lens.” The Retreat is often a very different experience for students, depending on where they are in their own coming-out process, involvement in the LGBT campus community, and level of personal social-justice awareness. However, we find students leave the Retreat with one or more of the following behaviors:

1. Connect with other LGBT-identified students for mutual support.
For some students, the Retreat is their first opportunity to be part of “queer space.” They may not be “out” to anyone else before the Retreat. They return to campus with new peer support. They may simply start hanging out in the LGBT Resource Center.

2. Create community and new student initiatives on campus.
For some students, the Retreat is a source of inspiration to get involved with student groups or LGBTRC programs. They may join the Speakers Bureau, or start attending Queer Alliance or Queer People of Color meetings. They may launch new projects. At UCR, Retreat participants create the original proposal for Stonewall Hall and Gender Neutral Housing after launching a new student activist organization. Retreat participants launched first annual Dragalicious Drag Ball, and brainstormed the original idea for The Coming Out Monologues

3. Learn more about social justice and apply it to both personal and community interactions.
Students are moved beyond their comfort zone regarding social justice issues. They leave the Retreat with a better grasp of their own privileges, of multiple identities, of the impact of their language and actions (or lack of action), and of the ways they are triggered or trigger other people. Students interact with greater awareness in “queer space,” whether that while sitting in the LGBTRC lounge or during student organization meetings or while speaking out on a panel.

Retreat Activity Components – see “Retreat Activity Notes” document for detailed descriptions

General notes:

1. We try to move from low-risk to high-risk activities.

2. We build in breaks, including a long Saturday-afternoon break, and do not schedule activities during meals.

3. We use ice-breakers, energizers, and trust activities throughout the Retreat.

4. We always include: Bowl of Questions, Home Groups, Our Stories, Building Common Ground, Talent Show & Dance, and Sunday Group Sharing Other activities may change from year-to-year based on the participants’ profile.

5. We keep the students’ agenda vague enough that we can switch or change activities based on the flow of the Retreat. Sunday morning often becomes a time to address difficult dynamics from earlier in the Retreat. 

Home Groups – Pre-selected groups of 4 to 6 students who meet throughout the Retreat with a staff facilitator. A safe space for small groups discussions that is especially helpful for students uncomfortable speaking up in larger groups.

Bowl of Questions – Students write down anonymous questions on any topic, and we spend 30 minutes answering them in one large group.

Sharing Our Stories – An active-listening exercise that also introduces each of us as individuals and starts addressing what we have in common as LGBT people.

Goals and Guidelines – Creates a common framework for the Retreat.

World View & Triggers – Addresses differences in experiences and communication and provides a language and tools for addressing triggers.

Pipe Cleaners – A hands-on, creative activity to identify what is most important to each of us.

Building Common Ground – A step in – step out activity around identities and experiences that delves deeper into what we share and do not share.

Dot Activity – An exercise demonstrating diversity within sexual orientation and gender identity that explores knowledge about the many parts of our LGBT community.

Privilege Walk – An activity exploring the cumulative effects of privilege and oppression.

Talent Show and Dance – Fabulous fun and frolic that creates community.

Qualities of an Ally – Discussion of ways we can be allies to each other along many identities.

Individual Action Worksheet – A self-reflection activity to transition from what has been learned at the Retreat to what will happen when we return to campus.

Group Sharing – A final opportunity to reflect with the group and commit to creating change.

Lessons Learned

1. Take the logistical notes seriously, and be prepared for the unexpected. At past retreats, we have dealt with the following: A staff member slipped and broke her arm. We had to use a snowplow to ferry students to the main highway when the access road became inaccessible. We were snowed in an extra day, and a student did not have enough insulin for the extended stay.

2. We wait until the first round of applications to finalize the content of our Agenda. The planned activities may change based on the number of new versus returning students; their level of social justice awareness; and their level of personal identity development.

3. Not all students will have a transformative experience, but all students will learn SOMETHING. One peer support connection can be as impactful for a closeted student as one “a-ha!” moment around language for a student with racial or gender privilege, or the inspired energy of a student who returns to launch a new awareness project.

4. Earlier retreats used caucus spaces, breaking up students into racial/ethnic identity groups or gender identity groups. These caucuses require excellent facilitation skills. Transgender and multiracial students face anxiety in choosing caucuses. People of color, women, and transgender students often experience great pain as white people, men, and gender normative students learn about their own privileges. These experiences can be powerful, but also traumatic. We have moved to a non-caucus agenda, trading some learning opportunities for a safer space.

Budget

$3240.00
Facilities and meals (Friday dinner through Sunday lunch)



$135/person for 24 people (20 students, 4 staff)

$  900.00
Charter bus

$  200.00
SUV Fleet vehicle

$  160.00
Supplies & snack food

TOTAL = $4,500.00

Budget Notes

1. We supplement this budget with co-sponsorships by Housing and by student groups, so that we can bring additional students.

2. We contract a minimum number of participants with the camp (20 people), and then we are invoiced for the final number. This allows flexibility for students who drop out because of health or family emergencies.

3. The Retreat is FREE for all participants. We ask students to give a $50 deposit check that is returned when they show up for the bus. If they fail to show, the check is donated to the student group Queer Alliance.

4. We invite students to talk to us if the check deposit is a hardship (some students do not have checking accounts). We provide deposit waivers. In one case, a student gave us her favorite lava lamp as a deposit.

Dates of Retreat

We hold the Retreat the first week-end of Winter Quarter. This allows us the entire Fall Quarter to identify potential campers, and to publicize the Retreat. By holding it at the beginning of the Quarter, students do not yet have papers due or upcoming tests.

Location of Retreat

We use a Unitarian/Universalist Camp in the San Bernardino Mountains (www.uucamp.org). We consider the following when choosing the location:

1. The camp is isolated. We truly “retreat” from every day distractions. There is no place for students to go to party.

2. No other groups use the facilities without our permission. We are not triggered by other groups (although we often trigger each other). We decided not to share the camp with another UCR department’s students, because we did not want our students to have to “educate” others. We did share the camp with a community queer youth organization’s Board, although we only saw them during meals.

3. The camp staff is LGBT-aware and inclusive. Although religiously-affiliated, the UU’s are welcoming of LGBT people and interact with LGBT organizations routinely. Other religiously-affiliated camps could not understand why we laughed when told about their “Strict policy of only girls in one cabin, and only boys in another cabin.”

4. The camp offers a per-person price ($135) that includes all meals, cabins with private bathrooms and hot water, and a Lodge for large-group activities.

5. The natural beauty of the mountains and the allure of SNOW is a bonus.

6. On the other hand, we have been snowed in an extra day, and we always must use a professional bus driver for travel. The camp is not accessible to students in wheelchairs.

Travel

1. We use a 45-passenger charter bus to bring ALL students to and from the camp. Students are not allowed to drive separately.

2. A staff member drives one SUV we keep for the week-end, to use for emergencies and to transport some supplies and people with mobility issues around the camp.

3. The sense of community begins when we “Get on the bus.”

4. Travel up the mountains is safer with a professional driver.

5. We avoid University liability issues of non-staff drivers.

6. Everyone arrives on time (or at least at the same time).

Finding Facilitators

1. We strive for a 1 to 5 staff-to-student ratio, to help small group facilitation. A 1 to 6 ratio also worked well, but a higher ratio was difficult.

2. Ideally, we want one other staff person available with no small-group facilitation duties. This staff person is better able to provide logistics, set-up, and observations through-out the Retreat.

3. All staff are LGBT-identified, and have a firm grasp of social justice concepts.

4. Facilitators have included LGBTRC staff, other UCR campus faculty and staff, staff from other campus LGBT resource centers (e.g. Cal State San Bernardino, UC Irvine), UCR alums (past campers), and UCR graduate students.

5. We prefer to not use undergraduate students as Retreat staff, because it sets up difficult dynamics with their peers. However, we have considered a model of asking returning campers to be facilitators, with training in the Fall quarter.

6. We strive for a diverse staff (gender identity, race/ethnicity, etc.).

7. Some staff are involved in Retreat planning sessions and in choosing student participants. Other staff are briefed on their roles as small group facilitators and provided activity notes, but do not necessarily facilitate large-group activities.

8. Our very first Retreat was an InterCampus Retreat in 2001, with 4 other campuses. We hired outside consultants to facilitate large-group activities and identity caucuses. During parts of the Retreat, we did cross-campus facilitation with staff and students. This model worked well, although the cost of the outside consultants was substantial.

Application Process – using the 10-week Quarter system

Week 0 – Include Winter Student Retreat publicity and discussion in Q-Camp orientation for LGBT students and their allies. Update web page and flyer.

Week 4 – Add link to on-line Application, due Week 8. Post flyers.

Week 8 – Select participants. Decide if need to extend open application process or if we need a waiting list.

Week 8 – Notify participants via email, including Pre-Retreat Info and process for confirming participation: Drop off $50 deposit check, complete Retreat Liability Waiver, complete Emergency Info Form. Provide deadline of Week 10. Be sensitive that not all students have access to suggested supply list, and offer assistance.

Week 10 – Notify late applicants or waiting list applicants of acceptance. Provide deadline of “Before you leave for Winter Break” to complete confirmation process.

January 2nd – Send reminder email to all campers of Pre-Retreat Info.

Choosing Participants

1. We’ve had as many as 35 students and as few as 13 students. We think 20 students is the ideal number.

2. We encourage as many new participants as possible to attend, regardless of their current involvement, identity development, or awareness of social justice issues. Returning applicants may be placed on a waiting list.

3. Only once has a straight-identified student attended the Retreat. She was a “super-Ally” heavily involved in LGBTRC and queer student-group activities. In general, we advertise the Retreat to LGBT-identified and questioning students.

4. Students ask if their non-UCR partners may attend. They may not, because UCR student registration fees pay for the Retreat, and because we are examining UCR campus community dynamics.

5. For returning applicants, we look at their level of involvement post-Retreat. More involved students will be invited back, to encourage and inspire new participants.

6. For returning applicants, we also look at their understanding of social justice issues. Those with a higher awareness are preferred.

7. We may approach students who we believe have promise as active participants to apply. Some of these invited students are just coming out, and will benefit from making connections. Other students have a higher level of understanding of social justice issues, or are current student group leaders.

8. In recent years, Housing has supported the cost of bringing Stonewall Hall residents to the Retreat. The number of residents has remained small, so we have been able to add these residents late without compromising Retreat dynamics.

Confidentiality & Discretion

1. May students are not “out” at home or in the classroom. We refer to the event as the “Winter Student Leadership Retreat,” so students can be vague about their LGBT-community involvement.

2. The Dean of Students, upon request, will write a letter about the Winter Student Leadership Retreat that students can show to their families to explain their participation.

3. When writing emails to professors to request excused absences for Friday classes, we ask if the students are “out” in the classroom and tailor the email accordingly.

4. When taking photos at the camp, we always include one that is “web-ready” and only includes “out” students. All Retreat participants are told not to publish photos to FaceBook or MySpace of closeted students.

5. When we were snowed in an extra day and students missed class, we sent emails to professors from an academic advisor, and referred people to the Dean of Students office instead of the LGBT Resource Center.

Folders

1. Agenda

2. List of Participants

3. Speak Your Truth With Care / Expectations Q’s

4. Triggers

5. Continuum of Sex, Gender. Sexuality

6. Ally Action Continuum

7. Combating Isms

8. Individual Action Worksheet

9. LGBT Terminology

10. Calendar

11. Scratch paper

12. Student Group Info? Events Info?

Wall Posters

1. 4 Expectations

2. Speak Your Truth With Care

3. Trigger Release Board

4. Conversation Buddy Board

5. Goals

6. Guidelines

What to Bring:

Camp Maps & Student Agenda Handouts

Deposit Checks

List of Participants’ Cell Phone #’s

Emergency Contact Forms

Nametags

Folders

Evaluation Forms

Pens & Markers & scissors & blue tape

Post-It Notes

Index Cards

Dots

Pipe Cleaners

Flip-Charts – enough for each person to have a sheet

Evaluations

Bowl

Video – Fabulous, Queer History Film

Lava Walk supplies

Camera

Over-the-counter medications

Tool-kit for SUV
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