Oregon State University

Cultural Resource Center 

Internal Coordinator Evaluation

Your Name

Position


Center

Date


Please fill out the following evaluation by circling the answer that best describes the staff member.  Provide examples in allotted spaces. 

EE – Exceeds Expectations

ME – Meets Expectations

NI – Needs Improvement

ADMINISTRATIVE EXPECTATIONS



Is your supervisor….

An appropriate role model?

EE
ME
NI


Available to you (i.e. staff meetings, 1-on-1, office hours)?
EE
ME
NI


Displaying a positive attitude in regards to his/her duties?
EE
ME
NI


Approaching community members positively?
EE
ME
NI


Training you in your job responsibilities on an ongoing basis?
EE
ME
NI


Delegating job responsibilities in a fair and consistent manner?
EE
ME
NI


Responding to emergencies in a timely manner?
EE
ME
NI

STAFF DEVELOPMENT

Does your supervisor…


Effectively facilitate staff meetings and provide information in a
EE
ME
NI 


timely manner?


Demonstrate organizational abilities and follow through on
EE
ME
NI


administrative responsibilities?


Clearly communicate to you your job expectations?
EE
ME
NI


Clearly communicate the policies and procedures of the university?
EE
ME
NI


Facilitate team building within your staff? 
EE
ME
NI


Respond to emergencies in a timely manner?
EE
ME
NI


Encourage staff members to take responsibility for own behavior?
EE
ME
NI


Handle and follow through on issues in a professional manner?
EE
ME
NI


Maintain confidentiality?

EE
ME
NI



Make appropriate referrals when they could not assist you?
EE
ME
NI


Offer feedback of other in a constructive manner?
EE
ME
NI


Resolve staff conflicts in a positive and productive manner?
EE
ME
NI



Display flexibility in his/her opinion?
EE
ME
NI


GENERAL COMMENTS

In your opinion, what is your supervisor’s strongest attribute in relationship to the job? Please list specific examples of what they do well.

What areas does supervisor need to improve to become a better supervisor to you?

Is there anything you would like for your Center to do in the future?

Any Additional Comments:

Thank you for your assistance in this evaluation of the Internal coordinator of the Cultural Resource Centers.  Diversity Development will share this information with them, so that they may be more effective in this position.  If you have any questions, please feel free to contact Name at Phone # or E-mail.

PLEASE RETURN FORMS DIRECTLY TO DIVERSITY DEVELOPMENT, Snell 129.

